DAYTON REGION

ECONOMIC DEVELOPMENT STRATEGY

www.daytonregion.com/dayton-region-economic-development-strategy
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STRENGTHS

What are our competetive
advantages?

ASPIRATIONS

What is our regional
ambition? Where should
we be in five or ten years?

Community Engagement

OPPORTUNITIES

What are our
opportunities for
regional improvement?

RISKS

What are the chances or
occasions for negative
impacts on the region or
regional decline?



SUMMARY OF STAKEHOLDER ENGAGEMENT

May 5, 2021 Kickoff Meeting - More than 200 Registered Participants

Presentations to the MVRPC Technical Advisory Committee (administrators, planners,
engineers and elected officials from 80+ area communities) and to the MVRPC Board of
Directors (Elected officials and Chief Administrators representing 80+ local communities)

Presentation to the DDC Board of Directors

West Central Ohio Economic Development Association - Economic Development
professionals from Miami, Darke, Shelby, Mercer, Auglaize and Champaign counties

1-70/75 Development Association




S.0.A.R. ANALYSIS RESULTS

What is our Region's Greatest Strength?

Other
Strong Workforce 3%
8%

Diverse Economy
9%

Geographic Location
41%

Vibrant, Affordable Communities
39%




S.0.A.R. ANALYSIS RESULTS

What was our Region's Greatest Success During the Past 10 Years?

Other
Improvements in Workforce Readiness 4%
6%

Strength of the Defense Sector

. . . e - 41%
Overall Economic Diversification

26%

Growth of Small Businesses and Support for Entrepreneurship
23%




S.0.A.R. ANALYSIS RESULTS

What is our Region's Most Significant Risk?

Other

4%
Lack of Economic Growth Throughout the Region ’

10%

Ability to Attract and Retain Talent
40%

Reliance on the Defense Industry
18%

Workforce Availability, Readiness and Diversity
28%




S.0.A.R. ANALYSIS RESULTS

What is our Region's Strongest Opportunity for Strategic Growth?

Expansion of Healthcare Related Industry
6% Other 2%

Urban Air Mobility / eVTOL R&D and Production
12%

Logistics, Distribution & Supply Chain Growth

; : 47%
Alternative Energy Production & Resources

12%

Digital Engineering / Digital Transformation
21%




S.0.A.R. ANALYSIS RESULTS

What Is your aspiration for our Region?

Other
4%

Expansion of Military Installations, Missions and Related Industry
2%

Thriving Entrepreneurial Culture
19%

Economic Resilience
40%

Community of Choice for Young Talent
35%




